Sedro-Woolley Housing Authority

MEETING
OF THE
BOARD OF COMMISSIONERS

Thursday, October 20, 2016
10:45 am
Hillsview Apartments

-Agenda-
l. Call to Order

1. Roll Call

I1l.  Approval of Minutes 1
A. April 21, 2016 Board of Commissioners’ Meeting Minutes

IVV. Consent ltems 2
A. Approval of Voucher Report April 1 to May 31, 2016

B. Approval of Voucher Report June 1 to July 31, 2016
C. Approval of Voucher Report August 1 to September 30, 2016

V. Resolution for Discussion & Approval
None.
VI. Financial Reports 3

A. Financial Report for April 2016
B. Financial Report for June 2016
C. Financial Report for August 2016
X. Housing Management Report 4
A. Housing Management Report for August & September 2016
Xl. Construction Update
XI1l. New Business

XI1Il. Adjournment

*Due to lack of a quorum for the meeting held on August 19t; Board members present
received an update on some of the reporting items, but no action was taken.
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MINUTES OF THE MEETING OF THE
BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE CITY OF SEDRO-WOOLLEY
April 21, 2016

Call to Order
The meeting of the Board of Commissioners of the Sedro-Woolley Housing Authority
was called to order by Chair Laurie Fellers at 10:45 a.m. on Thursday, April 21, 2016 in the
Community Room of the Hillsview Apartments.

Roll Call

Present: Commissioner Lee Elliot, Commissioner KB Johnson (arrived at 10:48 a.m.)
and Commissioner Kacy Johnson

Excused: Commissioner Laurie Fellers (Chair), Commissioner Reta Stephenson (Vice-Chair)
Approval of Minutes
A. February 18, 2016 Board of Commissioners’ Meeting Minutes

Commissioner Kacy Johnson moved for approval of the minutes, seconded by
Commissioner K.B. Johnson. The motion to approve the minutes unanimously passed.

Consent Items

A. Approval of Voucher Report — February 1, 2016 to March 31, 2016

The Voucher Report for December 1, 2015 to January 31, 2016 was presented to the
Board of Commissioners as contained in the meeting packets.

Commissioner Kacy Johnson moved for approval of the vouchers, seconded by
Commissioner K.B. Johnson and the motion unanimously passed.

Resolution for Discussion & Approval
None.
Financial Reports

A. February 2016 Financial Report

Jeft Friend, Financial Reporting Manager, briefed the board on the December 2015
Financial Report as was contained in the meeting packets.

Housing Management Report



Sedro-Woolley Housing Authority
April 21, 2016 - Board Meeting Minutes
Page 2 of 2

A. Housing Management Report for February 2016 & March 2016
Kimberly Sayavong, Property Manager, briefed the Board of Commissioners on the
Housing Report for August and September 2015 as was contained in the meeting
packets.

IX.  Construction Update
None.

XL New Business
None.

XII.  Adjournment

There being no further business before the Board of Commissioners, the meeting was
adjourned at 11:18 a.m.

THE HOUSING AUTHORITY OF THE
CITY OF SEDRO-WOOLLEY

LAURIE FELLERS, Chair
Board of Commissioners

STEPHEN J. NORMAN
Executive Director
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SEDRO-WOOLLEY HOUSING AUTHORITY

TO: Board of Commissioners

FROM: Linda Riley, Accounting Manager

DATE: June 1, 2016

RE: Approval of Vouchers April 1, 2016 to May 31, 2016

I, Linda Riley, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered or the labor performed as described herein and that the
expenditures represented by the summary listed below were just obligations of the Sedro-
Woolley Housing Authority, and that [ am authorized to authenticate and certify said
claims.

Lind&Riley
Accounting Manager
June 1, 2016

Expenditures to Sedro-Woolley

Operations
Directly to Cedar Grove 10,165.73
Directly to Hillsview 24,679.99

Total Expenditures $34,845.72
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SEDRO-WOOLLEY HOUSING AUTHORITY

TO: Board of Commissioners

FROM: Linda Riley, Accounting Manager

DATE: August 11,2016

RE: Approval of Vouchers June 1, 2016 to July 31, 2016

I, Linda Riley, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered or the labor performed as described herein and that the
expenditures represented by the summary listed below were just obligations of the Sedro-
Woolley Housing Authority, and that I am authorized to authenticate and certify said
claims.

Linda Riley
Accounting Manager
August 11, 2016

Expenditures to Sedro-Woolley

Operations
Directly to Cedar Grove 9,417.38
Directly to Hillsview 26,693.54

Total Expenditures $36,110.92
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SEDRO-WOOLLEY HOUSING AUTHORITY

TO: Board of Commissioners

FROM: Linda Riley, Accounting Manager

DATE: October 7, 2016

RE: Approval of Vouchers August 1, 2016 to September 30, 2016

I, Linda Riley, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered or the labor performed as described herein and that the
expenditures represented by the summary listed below were just obligations of the Sedro-
Woolley Housing Authority, and that [ am authorized to authenticate and certify said

claims.
Linda Riley (/

Accounting Managetr
October 7, 2016

Expenditures to Sedro-Woolley

Operations
Directly to Cedar Grove 12,085.55
Directly to Hillsview 54,508.74

Total Expenditures $66,594.29
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SEDRO-WOOLLEY HOUSING AUTHORITY

INTEROFFICE MEMORANDUM

To: The Board of Commissioners
Date: May 27, 2016
From: Jeff Friend, Financial Reporting Manager

Subject:  April 2016 Financial Report

Attached for your review is an unaudited year-to-date financial report as of April 30, 2016. This
report shows year-to-date actual results, budgets and variances expressed in both dollars and
percentages. The report, in a working capital format, details revenues, expenses, and other
sources/uses of working capital. Working capital is defined as current assets minus current
liabilities and is a metric that is used to measure the ability of an organization to meet its near-
term obligations (less than one year). Each report in this format will reconcile the current period
working capital to that of the prior period.

Summary: Year-to-date operating revenues and operating expenses are 2.8% over budget and
8.0% under budget, respectively.

Key Operating Revenue Variances Key Operating Expense Variances
Variance ($) Variance (%) $ Var % Var

Dwell Rent $ 720 1.2% @ Salaries, Wages & Benefits $ (1,972) -6.4% @
Operating Fund Subsidy 3,373 3.4% @ Occupancy Expenses (7,044) -9.2% @
Other Misc. Income 393 427.2% @  Admin Support Expenses (2,169) 71% @

$ 4,486 2.8% @  Other Misc. Expenses (13) -0.5% @

$ (11,198) -8.0% @
(] Green are positive variances
' Yellow are negative variances of less than 5%

@ Red are negative variances greater than 5%

Operating Revenue and Expense: Operating revenues were over target primarily due to a
difference in budgeted and actual operating subsidy received from HUD. The budget estimated
the Authority would receive 83.5% of its 2016 Operating Fund Subsidy. Through April, the
Authority has received an interim prorate of approximately 87.2%. HUD will determine the final
prorate later in the year. Operating Expenses were under target primarily due to a lack of
expenditures for floor coverings, budgeted in support of unit turnovers costs. No vacancies have
limited such expenditures. Seasonal and periodic expenses such as landscaping as well as
various administrative support expenses were also under target but are expected to catch up as
the year progresses.

Non-Operating Revenue and Expense: Non-operating revenues which consist of grant funds
received to cover capital work are under target as four unit upgrades which were budgeted evenly
throughout the year but have not been undertaken due to lack of vacancies. The smoking shelter
project was budgeted for January but isn’'t expected to occur until the summer. A small amount of
funding was drawn to close out the 2012 capital grant.

Working Capital: The year-to-date working capital balance is $373,115; the equivalent of
approximately 12 months of operating expenses. This exceeds the HUD advised-advised levels
and the Authority may wish to defer draws on capital grants in order to bring this balance down.
Staff will be reviewing the adequacy of reserves as the year progresses.



Housing Authority of the City of Sedro-Woolley

Statements of Financial Position
For the Period Ended 4/30/2016

ASSETS

Working Capital Assets
Cash-Unrestricted

Accounts Receivables
Prepaid Assets & Inventory
Total Working Capital Assets

Liabilities Offsetting Working Capital Assets

Accounts Payable

Payroll Liabilities

Current Portion of Long-term debt
Total Offsetting Liabilities

Working Capital

Other Assets
Cash-Restricted
Capital Assets
Work-in-Process
Total Other Assets

TOTAL ASSETS (net of WC offsets)

LIABILITIES & EQUITY
Other Liabilities
Deferrals-Related to Restr Cash
Debt

Equity
Equity

TOTAL LIAB & EQ (net of curr liab)

Sedro Combined Cedar Grove Hillsview

$ 403,181 236,851 166,329
6,884 3,112 3,772

3,349 945 2,404

413,414 240,908 172,505
(28,023) (6,090) (21,933)
(6,314) (1,773) (4,541)
(5,962) (2,048) (3,913)
(40,299) (9,911) (30,387)

373,115 230,997 142,118

9,374 3,800 5,575

1,700,701 469,369 1,231,333

74,119 - 74,119

1,784,194 473,169 1,311,027

$ 2,157,308 704,166 1,453,145
$ 9,450 3,800 5,650
5,741 1,974 3,767

15,191 5774 9,417

2,142,116 698,388 1,443,728
2,142,116 698,388 1,443,728

$ 2,157,308 704,162 1,453,145




Housing Authority of the City of Sedro-Woolley
Working Capital Budget vs. Actual Report
For the Period Ended 4/30/2016

Revenues

Tenant Revenue

Operating Fund Subsidy from HUD
Other Operating Revenue
Non-operating Revenue

Total Revenues

Expenses

Salaries & Benefits

Routine Maintenance, Utilities, Taxes & Insurance
Other Social Service Support Expenses & HAP
Administrative Support Expenses

Non-operating Expenses

Total Expenses

Net Income

Other Sources/(Uses) of Working Capital
(Increase) in Restricted/Designated Cash
Decrease in Restricted/Designated Cash
(Increase) in LT Receivables

Decrease in LT Receivables

Acquisition of Capital Assets

Maintenance Projects

Acquisition of Capital Assets

Disposition of Capital Assets

Change in Suspense

Change in Other Assets

Change in Other Deferrals

Increase in LT Debt

(Decrease) in LT Debt

Change in Other Liabilities

Other Non-Working Capital Income/Expense Items
Non Income/Expense Change in Equity

Total Other Sources/(Uses) of Working Capital

Net Change in Working Capital
Working Capital, 12/31/2015

Working Capital, 4/30/2016

(n/m= not (n/m= not
meaningful) meaningful)
Actuals Budget Percent 2016 Remainder Percent of
Through Through YTD YTD Annual to Receive/ Annual
4/30/2016 4/30/2016 Variance Variance Budget Spend Budget
$62,583 $61,863 $720 1.2% $185,590 $123,007 33.7%
101,307 97,934 3,373 3.4% 293,802 192,495 34.5%
485 92 393 427.4% 275 (210) 176.5%
19,508 31,126 (11,618) (37.3%) 206,241 186,733 9.5%
183,883 191,015 (7,132) (3.7%) 685,908 502,025 26.8%
28,922 30,894 (1,972) (6.4%) 97,960 69,038 29.5%
69,651 76,695 (7,044) (9.2%) 243,352 173,701 28.6%
2,504 2,517 (13) (0.5%) 7,850 5,346 31.9%
28,295 30,464 (2,169) (7.1%) 107,596 79,301 26.3%
1,689 142 1,547 1089.4% 425 (1,264) 397.4%
131,060 140,712 (9,652) (6.9%) 457,183 326,123 28.7%
52,823 50,303 2,520 5.0% 228,725 175,902 23.1%
27) 0 27) n/m 0 27 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
(2,089) 0 (2,089) n/m 0 2,089 n/m
(1,106) (69,408) 68,302 (98.4%) (128,222) (127,116) 0.9%
(3,195) (69,408) 66,213 (95.4%) (128,222) (125,027) 2.5%
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
100 0 100 n/m 0 (100) n/m
0 0 0 n/m 0 0 n/m
(1,532) 0 (1,532) n/m 0 1,532 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
(4,653) (69,408) 64,755 (93.3%) (128,222) (123,569) 3.6%
$48,170 ($19,105) $67,275 n/m $100,503 $52,333 47.9%
324,945
$373,115

1) Four unit upgrades were budgeted evenly throughout the year but none have been completed through April due to lack of vacancies. The $20K smoking shelter
budgeted for January will not be built until June or July.The non- operating revenue variance was partially offset by unbudgdted draws of $16K made to close

out/obligate the 2012 and 2014 CFP grants.

2) Variance due to utility invoice timing. Also, budgeted floor coverings weren't needed due to lack of vacanices through April. Seasonal and periodic costs such as
Landingscaping is expected to catch up to budget as the year progresses.

(1)

()

(1)



SEDRO-WOOLLEY HOUSING AUTHORITY

INTEROFFICE MEMORANDUM

To: The Board of Commissioners
Date: August 15, 2016
From: Jeff Friend, Financial Reporting Manager

Subject:  June 2016 Financial Report

Attached for your review is an unaudited year-to-date financial report as of June 30, 2016. This
report shows year-to-date actual results, budgets and variances expressed in both dollars and
percentages. The report, in a working capital format, details revenues, expenses, and other
sources/uses of working capital. Working capital is defined as current assets minus current
liabilities and is a metric that is used to measure the ability of an organization to meet its near-
term obligations (less than one year). Each report in this format will reconcile the current period
working capital to that of the prior period.

Summary: Year-to-date operating revenues and operating expenses are 8.7% over budget and
3.5% under budget, respectively.

Operating Revenue Variances Operating Expense Variances
Variance ($) _Variance (%) $ Var % Var

Dwell Rent $ 277 0.3% @  Salaries, Wages & Benefits $ (1,887) 4.1% @
Operating Fund Subsidy 19,819 13.5% @  Occupancy Expenses (1,372) -1.2% @
Other Misc. Income 871 631.2% @  Admin Support Expenses (3,998) -8.7% @

$ 20,967 8.7% @  Other Misc. Expenses (148) -3.8% @

$ (7,405) -3.5% @
] Green are positive variances
Yellow are negative variances of less than 5%

Q@ Red are negative variances greater than 5%

Operating Revenue and Expense: Operating revenues were over target primarily due to a
difference in budgeted and actual operating subsidy received from HUD. The amount of subsidy
requested for 2016 is greater than anticipated in the budget. Also, the budget estimated that the
Authority would receive a prorate of 83.5% while the actual interim prorate is currently 89.7%.
HUD will determine the final prorate later in the year. Operating Expenses were under target
primarily due to vehicle maintenance fees being over-budgeted in error. Also, web services were
budgeted evenly throughout the year for the redesign of the Authority’s website but invoicing isn’t
expected until later in the year.

Non-Operating Revenue and Expense: Non-operating revenues which consist of grant funds
received to cover capital work are under target as four unit upgrades were budgeted evenly
throughout the year but only one has been completed through June due to lack of vacancies. The
smoking shelter and key scan/monitoring system projects were budgeted for January and April,
respectively but aren’t expected to occur until the fourth quarter. A small amount of funding was
drawn to close out the 2012 capital grant.

Working Capital: The year-to-date working capital balance is $374,387; the equivalent of
approximately 11 months of operating expenses. This exceeds the HUD advised-advised levels
and the Authority may wish to defer draws on capital grants in order to bring this balance down.
Staff will be reviewing the adequacy of reserves as the year progresses.



Housing Authority of the City of Sedro-Woolley
Statements of Financial Position

Sedro Combined Cedar Grove Hillsview
Working Capital Assets
Cash-Unrestricted $ 404,721 $ 251,576 $ 153,145
Accounts Receivables 3,296 1,442 1,854
Prepaid Assets & Inventory 2,014 568 1,446
Total Working Capital Assets 410,031 253,586 156,445
Liabilities Offsetting Working Capital Assets
Accounts Payable (19,296) (6) (19,290)
Payroll Liabilities (6,314) (1,773) (4,541)
Accrued Liabilities (4,072) (4,072) -
Deferrals - - -
Current Portion of Long-term debt (5,962) (2,049) (3,913)
Total Offsetting Liabilities (35,644) (7,900) (27,744)
Working Capital 374,387 245,686 128,701
Other Assets
Cash-Designated - - -
Cash-Restricted 9,100 3,800 5,300
Receivables - - -
Capital Assets 1,685,291 464,727 1,220,564
Work-in-Process 75,215 - 75,215
Suspense - - -
Other Assets - - -
Total Other Assets 1,769,606 468,527 1,301,079
TOTAL ASSETS (net of WC offsets) $ 2,143,993 $ 714,213 $ 1,429,780
LIABILITIES & EQUITY
Other Liabilities
Deferrals-Related to Restr Cash $ 9,100 $ 3,800 $ 5,300
Debt 4,712 1,620 3,092
Other Liabilities - - -
13,812 5,420 8,392
Equity
Equity 2,130,181 708,793 1,421,388
2,130,181 708,793 1,421,388
TOTAL LIAB & EQ (net of curr liab) $ 2,143,993 $ 714,213 $ 1,429,780




Housing Authority of the City of Sedro-Woolley
Working Capital Budget vs. Actual Report
For the Period Ended 6/30/2016

Revenues

Tenant Revenue

Operating Fund Subsidy from HUD
Section 8 Subsidy from HUD
Other Operating Revenue
Non-operating Revenue

Total Revenues

Expenses

Salaries & Benefits

Routine Maintenance, Utilities, Taxes & Insurance
Direct Social Service Salaries & Benefits

Other Social Service Support Expenses & HAP
Administrative Support Expenses

Non-operating Expenses

Total Expenses

Net Income

Other Sources/(Uses) of Working Capital
(Increase) in Restricted/Designated Cash
Decrease in Restricted/Designated Cash
(Increase) in LT Receivables

Change in Suspense

Change in Other Assets

Change in Other Deferrals

Increase in LT Debt

(Decrease) in LT Debt

Change in Other Liabilities

Non Income/Expense Change in Equity
Total Other Sources/(Uses) of Working Capital

Transfer In from (Out to) Other Funds
Transfers In from Other Funds
Transfers Out to Other Funds

Net Transfer In/(Out)

Net Change in Working Capital
Working Capital, 12/31/2015

Working Capital, 6/30/2016

(n/m= not (n/m= not
meaningful) meaningful)
Actuals Budget Percent 2016 Remainder Percent of
Through Through YTD YTD Annual to Receive/ Annual
6/30/2016 6/30/2016 Variance Variance Budget Spend Budget
$ 93,072 $ 92,795 $ 277 0.3% $ 185,590 $ 92,518 50.1%
166,720 146,901 19,819 13.5% 293,802 127,082 56.7%
0 0 0 n/m 0 0 n/m
1,009 138 871 631.2% 275 (734) 366.9%
19,729 50,102 (30,373) (60.6%) 206,241 186,512 9.6%
280,530 289,936 (9,406) (3.2%) 685,908 405,378 40.9%
44,455 46,342 (1,887) (4.1%) 97,960 53,505 45.4%
116,025 117,397 (1,372) (1.2%) 243,352 127,327 47.7%
0 0 0 n/m 0 0 n/m
3,719 3,867 (148) (3.8%) 7,850 4,131 47.4%
41,906 45,904 (3,998) (8.7%) 107,596 65,690 38.9%
1,763 213 1,550 727.7% 425 (1,338) 414.8%
207,868 213,723 (5,855) (2.7%) 457,183 249,315 45.5%
72,662 76,213 (3,551) (4.7%) 228,725 156,063 31.8%
) 0 2) n/m 0 2 n/m
250 0 250 n/m 0 (250) n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
(250) 0 (250) n/m 0 250 n/m
0 0 0 n/m 0 0 n/m
(2,562) (3,223) 661 (20.5%) (6,444) (3,882) 39.8%
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
(23,218) (92,995) 69,777 (75.0%) (252,025) (228,807) 9.2%
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
$ 49,444 $ (16,782) $ 66,226 n/m $ (23,300) $ (72,744) n/m
324,943
S 374387

1) Public Housing subsidy was higher than target due to an interim proration that was higher than anticipated. The budget assumed a prorate of 83.5% while the

interim has been 87.2%.

2) Four unit upgrades were budgeted evenly throughout the year but only one unit has been completed through June. Upgrades are dependent upon unit

availability. The non- operating revenue variance was partially offset by unbudgeted draws of $16K made to close out/obligate the 2012 and 2014 CFP grants.

Smoking shelter and key scan/monitoring system projects were budgeted in January and April, respectively. However, the projects are not expected to occur

(1)

()



SEDRO-WOOLLEY HOUSING AUTHORITY

INTEROFFICE MEMORANDUM

To: The Board of Commissioners
Date: September 21, 2016
From: Jeff Friend, Financial Reporting Manager

Subject:  August 2016 Financial Report

Attached for your review is an unaudited year-to-date financial report as of August 31, 2016. This
report shows year-to-date actual results, budgets and variances expressed in both dollars and
percentages. The report, in a working capital format, details revenues, expenses, and other
sources/uses of working capital. Working capital is defined as current assets minus current
liabilities and is a metric that is used to measure the ability of an organization to meet its near-
term obligations (less than one year). Each report in this format will reconcile the current period
working capital to that of the prior period.

Summary: Year-to-date operating revenues and operating expenses are 10% over budget and
8.3% under budget, respectively.

Operating Revenue Variances Operating Expense Variances
Variance ($) _Variance (%) $ Var % Var

Dwell Rent $ (639) -0.5% () Salaries, Wages & Benefits $ (2,953) -4.6% @
Operating Fund Subsidy 26,493 13.5% @  Occupancy Expenses (6,505) -4.1% @
Other Misc. Income 6,280 3431.7% @  Admin Support Expenses (14,924) -21.2% @

$ 32,134 10.0% @  Other Misc. Expenses (341) -6.6% @

$ (24,723) -8.3% @
] Green are positive variances
Yellow are negative variances of less than 5%

Q@ Red are negative variances greater than 5%

Operating Revenue and Expense: Operating revenues were over target primarily due to a
difference in budgeted and actual operating subsidy received from HUD. The amount of subsidy
requested for 2016 is greater than anticipated in the budget. Also, the budget estimated that the
Authority would receive a prorate of 83.5% while the actual interim prorate is currently 89.7%.
HUD will determine the final prorate later in the year. Other Miscellaneous Income is also over-
target due to an unbudgeted reimbursement from KCHA for vehicle maintenance fees billed in
error in 2015.

Operating Expenses were under target primarily due to audit costs that were budgeted to start in
July but were not billed to the Authority until September. Additionally, vehicle maintenance fees
were over-budgeted in error and web services were budgeted evenly throughout the year for the
redesign of the Authority’s website but invoicing isn’t expected until later in the year.

Non-Operating Revenue and Expense: Non-operating revenues which consist of grant funds
received to cover capital work are under target as four unit upgrades were budgeted evenly
throughout the year but only one has been completed through August due to lack of vacancies.
The smoking shelter and key scan/monitoring system projects were budgeted for January and
April, respectively but aren’t expected to occur until the fourth quarter. A small amount of funding
was drawn to close out the 2012 and 2014 capital grants.



Sedro-Woolley Housing Authority

September 21, 2016

Working Capital: The year-to-date working capital balance is $400,137; the equivalent of
approximately 12 months of operating expenses. This exceeds the HUD advised levels and the
Authority may wish to defer draws on capital grants in order to bring this balance down. Staff will
be reviewing the adequacy of reserves as the year progresses.



Housing Authority of the City of Sedro-Woolley
Statements of Financial Position

Sedro Combined Cedar Grove Hillsview
Working Capital Assets
Cash-Unrestricted $ 401,406 $ 259,515 $ 141,891
Accounts Receivables 32,363 2,487 29,876
Prepaid Assets & Inventory 2,012 568 1,444
Total Working Capital Assets 435,781 262,570 173,211
Liabilities Offsetting Working Capital Assets
Accounts Payable (19,296) (6) (19,290)
Payroll Liabilities (6,314) (1,773) (4,541)
Accrued Liabilities (4,072) (4,072) -
Deferrals - - -
Current Portion of Long-term debt (5,962) (2,049) (3,913)
Total Offsetting Liabilities (35,644) (7,900) (27,744)
Working Capital 400,137 254,670 145,467
Other Assets
Cash-Designated - - -
Cash-Restricted 9,100 3,800 5,300
Receivables - - -
Capital Assets 1,669,880 460,084 1,209,796
Work-in-Process 100,823 - 100,823
Suspense - - -
Other Assets - - -
Total Other Assets 1,779,803 463,884 1,315,919
TOTAL ASSETS (net of WC offsets) $ 2,179,940 $ 718,554 $ 1,461,386
LIABILITIES & EQUITY
Other Liabilities
Deferrals-Related to Restr Cash $ 9,025 $ 3,650 $ 5,375
Debt 3,675 1,264 2,411
Other Liabilities - - -
12,700 4,914 7,786
Equity
Equity 2,167,240 713,640 1,453,600
2,167,240 713,640 1,453,600
TOTAL LIAB & EQ (net of curr liab) $ 2,179,940 $ 718,554 $ 1,461,386




Housing Authority of the City of Sedro-Woolley
Working Capital Budget vs. Actual Report
For the Period Ended 8/31/2016

Revenues

Tenant Revenue

Operating Fund Subsidy from HUD
Section 8 Subsidy from HUD
Other Operating Revenue
Non-operating Revenue

Total Revenues

Expenses

Salaries & Benefits

Routine Maintenance, Utilities, Taxes & Insurance
Direct Social Service Salaries & Benefits

Other Social Service Support Expenses & HAP
Administrative Support Expenses

Non-operating Expenses

Total Expenses

Net Income

Other Sources/(Uses) of Working Capital
(Increase) in Restricted/Designated Cash
Decrease in Restricted/Designated Cash
(Increase) in LT Receivables

Decrease in LT Receivables

Disposition of Capital Assets

Change in Suspense

Change in Other Assets

Change in Other Deferrals

Increase in LT Debt

(Decrease) in LT Debt

Total Other Sources/(Uses) of Working Capital

Net Change in Working Capital
Working Capital, 12/31/2015

Working Capital, 8/31/2016

(n/m=not (n/m= not
meaningful) meaningful)
Actuals Budget Percent 2016 Remainder Percent of
Through Through YTD YTD Annual to Receive/ Annual
8/31/2016 8/31/2016 Variance Variance Budget Spend Budget
$ 123,088 $ 123,727 $ (639) (0.5%) $ 185,590 $ 62,502 66.3%
222,361 195,868 26,493 13.5% 293,802 71,441 75.7%
0 0 0 n/m 0 0 n/m
6,463 183 6,280 3431.7% 275 (6,188) 2350.2%
55,178 119,889 (64,711) (54.0%) 206,241 151,063 26.8%
407,090 439,667 (32,577) (7.4%) 685,908 278,818 59.4%
61,475 64,428 (2,953) (4.6%) 97,960 36,485 62.8%
151,268 157,773 (6,505) (4.1%) 243,352 92,084 62.2%
0 0 0 n/m 0 0 n/m
4,842 5,183 (341) (6.6%) 7,850 3,008 61.7%
55,453 70,377 (14,924) (21.2%) 107,596 52,143 51.5%
1,831 283 1,548 547.0% 425 (1,406) 430.8%
274,869 298,044 (23,175) (7.8%) 457,183 182,314 60.1%
132,221 141,623 (9,402) (6.6%) 228,725 96,504 57.8%
2) 0 2) n/m 0 2 n/m
250 0 250 n/m 0 (250) n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
0 0 0 n/m 0 0 n/m
(325) 0 (325) n/m 0 325 n/m
0 0 0 n/m 0 0 n/m
(3,598) (4,296) 698 (16.2%) (6,444) (2,846) 55.8%
(57,027) (163,745) 106,718 (65.2%) (252,025) (194,998) 22.6%
$ 75,194 $ (22,122) $ 97,316 n/m $ (23,300) $ (98,494) n/m
324,943
400137

1) Public Housing subsidy was higher than target due to an interim proration that was higher than anticipated. The budget assume d a prorate of 83.5% while the

interim has been 89.7%.

2) Four unit upgrades were budgeted evenly throughout the year but only one unit has been completed through August. Upgrades ar e dependent upon unit
availability. The non-operating revenue variance was partially offset by unbudgeted draws of $16K made to close out/obligate the 2012 and 2014 CFP grants.
Smoking shelter and key scan/monitoring system projects were budgeted in January and April, respectively. However, the projec ts are not expected to occur until
the 4th quarter. Capital Grant draws in July and August were due to the Hillsview roofing project.

3) The Sedro 2015 audit costs were budgeted to start in July but the Authority wasn't billed until September.

(1)

()

(3)
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Vacancy Report

SEDRO-WOOLLEY HOUSING AUTHORITY
Housing Management Report

August and September 2016

Vacates Housings Completed Upgrades
Hillsview 0 1 0
Cedar Grove 0 1 0

Average Unit Turnover Rates for Hillsview

Current UTO is 10 days. One resident was evicted due to nonpayment of rent at Hillsview. One resident at Cedar Grove
moved into a market rate unit. Both units were previously upgraded.

Current Applications of Wait List as of October 1, 2016

Hillsview Applicants Eld/Dis Claiming | Non-Preference Total
Claiming Preference Applicants
Preference

1 Bedroom 52 33 45 97

Cedar Grove Preference Non-Preference Total
2 Bedrooms 68 13 81
3 Bedrooms 23 1 24
4 Bedrooms 2 2 4
Total 93 16 109

Preference Definitions:

1. Rent burden — person is paying more than 50% of income in rent
2. Family lives in substandard housing - homeless or condition of unit substandard
3. Involuntary displacement — disaster, government action, housing owner action, domestic violence, etc.

Work Orders

Routine Inspection Emergency Vacate RA Total
Hillsview 34 7 3 1 0 45
Cedar Grove | 6 6 0 0 0 12
Cedar Grove Il 8 1 0 1 0 10
Cedar Grove lll 2 3 0 0 0 5
Total 50 17 3 2 0 72

Resident Functions

Community Action is scheduled to come to the Hillsview apartments on October 25, 2016 to help residents sign up for

energy assistance.
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SEDRO-WOOLLEY HOUSING AUTHORITY
Housing Management Report

Staffing
We are 100% staffed in Sedro-Woolley.

Previous Meeting Concerns

The ivy bushes at Hillsview need to be trimmed back and we are working with Sound Landscaping to address any areas
that need attention. We will also be scheduling a carpet clean for Hillsview before the end of the year.

Resident Issues.

The legal processes for the two Hillsview residents are closed. A judgement of default was received for one resident
and a stipulation agreement for signed for the other resident.
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